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Introduction

Supervision is a fundamental task that managers will undertake to support the development of their
designated safequarding lead (DSL) and d.epuvt‘ws' skills and practices in the safequarding of children

in their care.

We understand the requirements to prodee safegu.ardmg supervision set out in the fo[low'mg legtslatlon

and guidance.
Working Together to Safequard Children (2021) says:

“Professionals should be given sufficient time, funding, supervision and support to fulfil their child

welfare and safequarding responsibilities effectively

Statutory framework Yor the early years foundation stage (2021) says:

“Providers must put appropriate arrangements in p[ace Jor the supervision of staff who have contact
with children and JcaleLes"

“Su,pervLs'Lon should provtde opportunities For staff to... discuss any issues — parttcularlg concerning

child protection concerns’

Inspecting sa feguarding in early years, education and skills settings says:

“Staff and other adults receive reqular supervision and support if they are working directly and

regularly with children and learners whose safety and welfare are at risk”

“Practitioners should be given sufficient. .. supervision and support to fulfil their child welfare and

n

safequarding responsibilities e fectively

Following the inquiry of Victoria Climbe Lord Laming stated that:
“All staff working directly with children must be regularly su,perv'tsed"
(Lord Laming Victoria Climbie Inquiry Report 2003)

There are different types of supervision, e.g. informal and formal. This policy describes our approach
to providing formal supervision; informal supervision is often on-going as staff seek advice and help
in situations that they deal with. This is good practice but should NOT replace a formal supervision
session. Significant issues discussed through informal supervision should be recorded properly by the

caseworker and revisited at the formal session.




Supervision is a partnership between the supervisee, the supervisor and the setting. Ideally, supervision
should always be carried out by the designated safeguarding lead (DSL) for child protection in the
school/setting, or in the case of the DSL, by the Headteacher/Principal or an external supervisor.
Where the DSL is the Headteacher/Principal they will always receive supervision from an external

su.perv'tsor.

SupervLsLon can take place with an individual supervisee or a group of supervisees.

The key functions of supervision are:
* management (ensuring competent and accountable performance/practice)
* development (continuing professional development)
* support (supportive /restorative function)

Cood supervision, involves a balance between all three elements, not alwa,gs within one session, but

certamlg over the entire supervision process.
Roles and Respon.slblllty

The Supervisor is responsible for:

e Sharing the responsibility for making the supervisory relationship work

® Ensuring confidentiality, subject to service user and staff safety

e Creating an effective sensitive and supportive supervision

® Providing suitable time and location

® Agree the timescales within which supervision takes place.

e Eliminating interruptions

e Maintaining accurate and clear records

e Ensuring that the supervision contract has been agreed and reviewed annually.
e Ensuring the Organisation’s professional standards are met.

e Ensuring that where a change in line management occurs, a handover process is arranged

between all parties concerned.

° Ensu.rmg that issues relatmg to dLversLtg are addressed constructtvelg and posLtLvelg and prodee

opportunity Jor staff to raise issues about their experience and dLversL’[g.

The supervisee is responsLbLe For:

e Sharing the responsibility for making the supervisory relationship work
e Attending regularly and on time, participating actively and bringing their agenda.

) Acceptmg the mandate to be su,perv'tsed and be'mg accountable for any actions.




o Preparmg approprtatetg for supervLsLon SessLons.
e Ensuring the recording of supervision is reflective of the meeting.
° ActLvelg participating in an ef fective sensitive and supportive supervision.

° ALang to meet the orgaanatLon's professLona[ standards
Contract

The contract between a supervisee and a Supervisor should clearlg outline’s the responsLbLlLtLes and
expectations of both parties as outlined above. This should be discussed, agreed and ngned of f at the
beginning of the supervisory arrangement. The contract will form part of the supervision records and

should be reviewed annually. (See Appendix | for contract)
Frequency

The Jcrequmcg of supervision is thhnghted on the contract form under the section “su.pervLsor's
v*espons'Lb'LLLtLes". The minimum need is u.suallg one supervision meeting per half term for staff who
are case holders or who manage complex cases. |he supervisor and supervisee should agree on the

duration and frequency of supervision considering the experience of the supervisee and the complexity

of work.

Recording

All supervision sessions must be recorded by the Supervisor (See Appendix 2). Records of supervision are
signed and dated by the supervisor and supervisee. These records of supervision are confidential and
are stored securely by the supervisor in a locked cupboard in the head’s office. They will be subject to
inspection and audit. Discussions in supervision relating to individual cases are also recorded in the

individual child’s safequarding file.




Appendix |
Teagues Bridge Primary School Supervision Contract

Supervtsor's statement

Supervision is a way of ensuring accountable decision making and safe outcomes for children. The
supervisor’s role is to ensure that staff and those directly involved in casework and child protection
are coping both physically and emotionally with the demands of the role and are handling the work
suitably and professionally. It also provides the worker with a forum to reflect on the content, process
and progress of their work. The supervision record will identify agreed action points and we will review

these at each supervision session..

Supervision should be undertaken on a regular basis, with designated staff responsible for or working
with identified vulnerable children and/or their families. It should include cases with children who
are subject to a child protection plan (CP), children with social care involvement, children giving cause
For concern, children looked after (LAC) and children subject to a Child in Need (CIN) or Early Help
Assessment (EHA) or where the case has been de-escalated from social care, including those children

previously looked after.

Supervision for designated staff will take place at a minimum interval of half termly. This may

increase if there is a need.

Su,pev*v'Lsor's respons'Lb'Ll'LtLes and expectations

o The Supervtsor will meet with the supervisee a. minimum of hal¥f termtg in confidential space

which is appropriate and free from distraction.
o To undertake an open and honest discussion regardmg cases that staff are worktng with.

e Challenging questions will be asked regarding action and progress and the appropriate referral

to other agencies an[u,dmg the cluster gu.'Ldance and support meetings.

e Discussion will focus on any current identified child protection cases, social care de-escalations
and any identified vulnerable child/ Family where there are general safequarding issues, or a

CIN in place, or a Family support plan or casework is being undertaken.
® Support and professional challenge will be given, and supervision will be recorded.

e Discussion around teamwork & training will be included.
Supervtsee's responsLbLLLtLes

) Opm and honest discussion re cases that the staff are workLng with and have responsLbLLLtg

For.

® Implement actions to be taken to protect any child where there is reason to believe a child is at

risk of harm.

® Implement actions to meet agreed outcomes for the child / Family.




® Agree o inform other professionals where they are involved with families of any information
that may impact on a child’s safetg. Discuss the appropriate referral to other agencies including

social care and early help services
e To ensure all relevant information is recorded within the child/family file.

e To ensure that the child/ famtlg action plan sheet is completed, per case at each supervision

and stored in the child/ Family file

In the event of a Child Safeguarding Practice Review (CSPR) or local \leammg lessons” review, these

records may be used as evidence.

I the event that there is unresolved conflict/dispute between supervisor and supervisee, both parties
will agree to meet together with the Headteacher/Principal if they are not the supervisor or supervisee,
i they are they will agree to meet with an external supervisor to ensure that any difficulties are
safisfactorily resolved. Both parties will ensure that the other is aware in advance that a dispute

resolution meeting has been armnged.

Supervisee signed. . ... ... Date .................

SupervLsorngned.............4....................A...A.............. Date ................ .

This contract will be reviewed on an annual basis

Date of review of contract ........... ... ... .l

SIGNed. ..o




Appendix 2
Example Supervision record

This pro—forma needs to be altered to reflect your school’s needs and will be adapted 1o the setting.

Name of Supervisee:

Name of Supervisor:

Date:

Please indicate if the cases discussed represent ALL current cases or a sample

Agenda, ltems
|. Review of agreed. action points from last meetmg/ matters arising
2. SupervLsLon notes - Child record

3. General issues impacting on safeguardmg practice: an[udmg training, development, weltbemg

L. AOB & date of next meeting

PART A for completion by the worker

Family name:

Children’s names and ages:




Current Status (eg: CIN, CP, LAC, EHA etc):

Details of any change in status and date:

Su.mm.a.rg of events since last supervision:

Your Actions taken:

ldentified Risks/lssues:

Strengths/ Positives:

What is your role with this family?

PART B for completion by supervisor

Actions agreed.:

Delivery plans discussed

Ang ou.tsta,nd.i.ng actions?

| specific child/ren children discussed, has a record also been made in the child’s safeguarding file?
Yes/No

AOB




Date of Next Mect'm.g:
Supervisee's signature:

Su.pervi.sor's ngna.tu.re:

- "y Childs name:

Type of record:

Year gmu,p,-’Base:

Date

Dliscussion,

Staf present

Actions
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